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Abstract

Water Resilience Experiment

The Water Resilience Experiment aims to contribute to the European Commission’s Water Resilience Strategy through the
lens of design for policy and behavioural insights. The project focused on increasing cross-DG collaboration around the
water topic and reducing the policy-implementation gap by engaging stakeholders across different levels of governance.
The project adopted a holistic, cross-cutting, and systemic approach. The experimentation built on various workstreams
generating qualitative insights from governance across local, regional, national, and international levels. Workstreams
included the collection of citizen stories, participatory research conducted by innovation labs engaging numerous
regional stakeholders, an analysis of the media discourse on water in 9 EU languages, and a collection of case studies
as basis for a serious game. During workshops and serious gaming sessions, 55 policymakers and over 60 scientists
collaboratively analysed research outcomes using systemic and visual thinking approaches, fostering deeper insights
and strengthening collaboration. We identified three essential dimensions for a comprehensive approach to water
resilience: the framing of the topic, common internal organisational practices, and the interplay between EU and local
knowledge in implementation. Based on these observations, the Water Resilience Experiment proposes eight
transformative actions to strengthen the Commission’s internal and external water resilience efforts, directed at
policymakers, water-focused groups, and communities within and beyond the Commission.

See the main report of the project here: European Commission: Joint Research Centre, Arrigoni, O., Hamarat, Y. and 
Dupoux, M., WATER RESILIENCE EXPERIMENT, Publications Office of the European Union, Luxembourg, 2025, 
https://data.europa.eu/doi/10.2760/9430203, JRC140148.

https://data.europa.eu/doi/10.2760/9430203


Local Participatory Research on Water in Member States
Maturity of capacity and capabilities of local interventions and discourse

Water Reflections Game
A strategic role-playing game based on concrete cases

Water Stories from EU Citizens
Behavioural analysis of citizens' experiences with and perception of water

EU Water Media Discourse Analysis
Maturity of the discourse and framing of the challenge

What we did

Workstreams Overview



Contents
How to navigate the report

This report deals with the analysis of Local Participatory Research on Water in Member 
States developed to support and analyse innovative policy-making at the European 
Commission on water under the Water Resilience Experiment led by the EU Policy Lab of 
the Joint Research Centre from June 2024 to July 2025.

This report provides a visual summary of the project in a landscape format.

1. Overview (page 6)
2. Methodology (page13)
3. Results (page21)
4. Insights (page 43)
5. Next Steps (page 50)



Overview



WHY
'Maturity assessment per Lab of where the 
county/region/city/community is and where it 
should be to address current and 
future challenges on water.

WHAT
• Grounding the project to local realities and 

concrete situations
• Bringing local insights to the European level

WHO
• 5 Member States Policy/Innovation Labs
• 1 coordinator
• EU Policy Lab: Design Team + Water Team

HOW
• Participatory research with collective 

sessions across the 5 Labs
• Individual supported fieldwork research

What we did

Workstream Overview



Workstream Overview
Aim and goals

What is the perception and maturity of 
the response to water challenges 
across Member States?

Research Question:

• Understand the opportunities arising from the gaps in the
implementation of water policies across Member States

• Understand how actors on subnational level are using the
existing space to deal with the different water challenges

• Gather lateral insights on what the commission could do,
beyond the current frameworks and directives



Analysis of the ‘synergies' across the countries
Policy instruments each case has and their capacities to act.
• Level of maturities across the cases analysed, not in 

comparison but identifying synergies and conflicts among 
them and with the EU level

• Type of topic area and interventions have been highlighted 
and comparing with current internal political and strategic 
discourse.

• Type of policy instruments and actions, how they are used, 
and which impact is enabled.

From Gaps to Opportunities: move from insights into 
systemic wider opportunity spaces at a European Level
• Implementation Opportunities on a European level to enable 

synergies and overcome conflicts or identifying other scales 
of intervention. Analysis of current instruments and priorities 
and eventual gaps .

Why

Workstream Overview
Figure 1: Online Workshop with Labs

Source: Own Source, JRC



Selection of 5 Labs from a call for 
Interest we launched on the EU 
Policy Lab blog of the European 

Commission

Identifying and agreeing on 
the research strategy, synergies 
across the projects and concrete 

plans for reaching out and engage 
with the relevant stakeholders

Each of the Lab run a participatory 
research in their Member States. All 
the labs gather on a regular base to 

review the materials, align and 
support each other through 

online sessions

Review of the materials, findings 
and patterns in group sessions 

supported by 1-2-1 to do sense-
making

Identify Partners Pre-Fieldwork Fieldwork Sense-making
Oct 23 - Feb 24 March 23 April 23 May 24

Call for Interest Online Group sessions Workshops & Interviews Sense-making Workshops

Workstream Overview
What we did

Figure 2: Online call for Interest 
on EU Policy Lab website

Photos source: Own Source, JRC

Figure 3: Online Workshop 
with Labs

Figure 4: Local workshop in 
Person run by Lab

Figure 5: Online Workshop 
with Labs

Photos source: Own Source, JRC Photos source: Victoria, Willy & Co Photos source: Own Source, JRC



Workstream Overview
Our Conclusions

Insight 1

Engaging communities, tapping into their local 
knowledge could help building trust and agency

Insight 2

Place-based and alternative models of governance have 
the potential to deploy efficient emergency response and 
water management

Insight 3

Identities of places are shaped by 
water events, and recognizing an identity to water 
shape people response

Insight 4

Shisting narratives on water could foster deeper 
understanding, creating stronger connections and 
collective actions

⛲ 🚨

📖🌊



Figure 6: Visualization of the Project Process

Photos source: Azza Rajhi



Methodology
Overview of the workstream ecology, including 
methods, tools, and type of engagement of 5 Labs 
with the relevant stakeholders.



Methodology
What we did

5 Labs lead local participatory processes to identify which water 
priorities they should bring to the European level and concrete local 
cases.

Each lab brings a different perspective and set of experiences to the 
table, helping us bridge the gap between multiple layers of insights on 
water resilience back to the Commission, particularly their capacities, 
capabilities and resources to manage a multitude of 
responsibilities, interlinking the levels of water governance 
(municipal, regional, national, EU).

The Labs have been selected through an open call and selected 
from 24 applicants.

Member State Labs across EU🧰



Methodology
What we did

The team designed collaboratively a research strategy to 
guide the research process and ensure the participatory 
methodologies were aligning with stakeholders and lab 
needs. We held online co-designing interactive sessions on 
the platform Miro with the Labs across the EU.

The design team helped the labs to design their 
participatory research strategies through presentations 
about «participatory research», and toolkits delivery and 
tools generation. The tools were used to:
• define the specific research topic
• design a research plan

Figure 7: Online Workshop with Labs

Source: Own Source, JRC



Methodology
Overview of what we did

📍

📍

📍 📍

📍

📍

5 Labs across Member States:

Lithuania (LT)
Victoria, Willy & Co

• Location: West of Lithuania
• Private consulting agency
• Topics: Cultural heritage, public policy, 

design for policy
• Usual partners: Policy makers, local 

communities and groups, private sector 
and NGOs, academia, culture and art 
institutions

Croatia (HR)
Urbani separe

• Location: The river Rjecina in Rijeka
• Non-governmental Organization
• Topics: Community engagement, rivers, 

riverscape places, communities and 
natures

• Usual partners: Local and international 
organisations, municipalities, Rangers, 
cultural institutions, schools, academia

Italy (IT)
Design Policy Lab

• Location: Milan’s urban and peri-
urban "hydraulic node"

• Research unit and innovation lab
• Topics: design for policy, circularity, 

food systems, data-centric 
innovations and solutions for the 
public sector

• Usual partners: Local government, 
Non profit, citizens and communities, 
academia

Denmark (DK)
Water Valley Denmark

• Location: Water Living Lab, Aarhus
• Non- profit association
• Topics: Innovation in the piped water 

system, open innovation, water tech 
ecosystem, urban water systems, 
digitalization of water systems, efficient 
drinking water services for citizens,

• Usual partners: SMEs, Academia, Stratups, 
ministries, water utilities

Portugal (PT)
Rio Neiva, Neiva Community Lab

• Location: Neiva River mouth area in a 
semi-rural area

• Environmental and community NGO
• Topics: Relation between local communities 

and water, sustainability, inclusion, 
culture/aesthetics, traditions

• Usual partners: Municipalities, schools and 
universities, environmental organisations, 
communities

http://urbanisepare.org
https://www.designpolicy.eu/
http://watervalleydenmark.com
http://rioneiva.com


Methodology
What we did

The Labs were invited to identify urgent water related issues in their Member States through a participatory 
approach involving citizens, local communities or key national stakeholders. The Labs were responsible of the 
employment process, selection of the tools, delivery of research, documentation of the process and findings in 
English.

The project process comprises of three main phases:



Pre-fieldwork: the Labs partners defined their research questions, framing the 
participatory research strategies, identifying their participants, tools and survey 
methods according to the research needs and available resources. The team provided 
the labs with the necessary tools (toolkits, canvas, templates) and personalized 
support adapted to each one of them (individual sessions).

During fieldwork: the Labs carry out their research activities, transcribe the data and 
identify the knowledge gaps.

Aster fieldwork: sense-making and reporting. During the internal workshops between 
design team members, insights from each Lab were discussed and cross-checked 
with the other Labs.



Methodology
What we did

Each lab has run different research on the topic in 
their Member States following a participatory process, co-
designed during the session. 
Each Lab personalised the tools and methods based on 
what they were focusing on.

Figure 8: Workshop in Lithuania run by the local Lab

Source: Victoria, Willy & Co



The challenge defined by the lab 
is how to care for water in rural 
areas in the West of Lithuania. A 
challenge which is in correlation 
with water resilience through 
local responses to events such as 
floods, droughts etc. In fact, this 
can’t be achieved only through 
temporary but at the same time 
constant change in the practices.

The challenges examined by the lab 
is first to imagine scenarios to 
bridge bottom-up and top-down 
efforts in order to revitalize rivers 
and second to make coalitions for 
the sake of establishing sustainable 
collaborations within local 
stakeholders.

The challenge explored by the 
lab is to develop a case study of 
Milan municipality (Food Policy 
Office) which handled the 
drought crisis and to propose 
action points for designing 
climate resilient water 
management in European cities.

The challenge explored by the lab 
is initially to determine how to 
make a Water Living Lab open and 
eye catching for companies and 
students to join with a special 
focus on SMEs and startups. 
Fieldwork activities have shown 
that there is a need to define what 
innovation means to water 
projects.

The challenge explored by the lab 
is to understand how a younger 
generation interacts and perceives 
the value of surrounding water 
ecosystems (river and ocean). The 
lab doesn’t assume that the youth 
of today don't care about 
water/nature. The lab admits that 
the youth do care but in their own 
way.

3 co-creation workshops with 19 
people in Kintai, and online

1-2-1 interviews with communities,
municipalities reps, and formal 
actors, 1 co-creation workshop with 
stakeholders involved in the case

1-2-1 interviews, 1 focus groups with 
key stakeholders involved in the case

On-line co-creation workshop 
with 9 participants from private 
and public sector, online 
interviews

Online survey to 81 youngsters, 5 
municipali@es, 10 focus groups, 17 
fields visits with local youngsters,
open conversa@on between 
municipali@es

What does 
water level say 
about care?

The position of 
communities in 
revitalizing riverscapes

Facing drought through 
collaboration in Milan

Effective innovation 
collaboration
in Water Living Labs

Youth forge specific 
connections with water, 
intertwining notions of 
well

Sample

The Challenge

Sample

Sample
Sample Sample

The Challenge The Challenge The Challenge The Challenge

⬇ ⬇ ⬇ ⬇ ⬇

Methodology
What we did



Results
Data generated by the 5 Labs, including 
main analysis per Lab and overview of all 
the findings.



Results
What came up

This section displays the outcomes of each Lab work 
following the following structure:

1. Fieldwork strategy and methodology
2. Results
3. Insights and takeaways

Figure 9: Workshop in Lithuania run by the local Lab

Source: Own Source, JRC



What does water 
level say about care?

Framing Question

Research goals
To investigate and map the practices related to water 
care in rural areas with the use of water level/ care 
level framework and to consider trade-offs in 
governance of water.

• To learn about water future vision(s) and practices 
of caring for water which are found in Western 
Lithuania. In other words, how they are perceived 
and who is responsible of these practices

• To learn from the participants about modes of 
governance and to explore existing practices 
(practices that them can proceed as they are, or to 
be modified, or stopped in order to "fit" water future 
vision(s).

Lithuania (LT)

Figure 10: Photos from local research run by the Lab

Source: Victoria, Willy & Co



Insight 1 Insight 2

Insight 3 Insight 4

(1) A systemic and holistic 
understanding of how to 
manage and care for water 
during floods and aster them is 
lacking.

(2) Water is perceived as a 
transboundary power, that must 
be fought against during times 
of floods.

(3) Water events as floods are 
more frequent, less regular, affect 
a larger geographical area and 
influence cultural, social and 
economic changes in local identity 
- calling for a balance between 
nature conservation and human 
activity.

(4) Local communities believe they 
have the expertise to cope with 
floods because they have lived and 
experienced them, but they feel 
excluded from decision-making 
processes and are not empowered 
to contribute to water 
management and regeneration led 
by their local public authorities.







The position of 
communities in 
revitalizing riverscapes

Framing Question

Research goals
To explore what is and could be the role of the 
communities in revitalizing river landscapes and to learn 
how to connect bottom-up and top-down efforts to 
produce a lasting and sustainable change.

• What is the element that can define an agreement 
across all river landscapes stakeholders? (What is the 
current role of cross-sectoral collaboration? and what 
are the misalignments between different bottom-up 
and top-down perspectives?

• How to bargain a compromise with all river 
landscape stakeholders? What is the desired role of 
cross-sectoral collaboration? And how can 
communities boost and inform top-down efforts?

Croatia (HR)

Figure 11: Photos from local research run by the Lab

Source: Urbani separe



Insight 1 Insight 2

Insight 3 Insight 4

(1) Local players find it difficult 
to work together because of 
long-standing conflicts and 
diverging priorities, underlining 
the need for reconciliation to 
heal broken relationships.

(2) Forming coalitions has the 
potential to cultivate collaborative 
efforts among local stakeholders, 
fostering
consensus and alignment for projects 
centered around rivers.
The imperative of creating these
coalitions could foster a fresh
environment conducive to
sustainable collaboration.

(3) Shisting focus towards fostering 
the emergence of distinctive local 
and regional water system 
identities can enhance our 
understanding of climate threats 
and empower proactive responses.

(4) As a new official document, The 
Rijeka Green
Infrastructure Strategy could
be a 'tool' for discussion and
collaboration.







Facing drought 
through collaboration 
in Milan

Framing Question

a lesson learnt and action points for designing climate 
resilient water management in European cities.

Research goals
To develop a case study about Milan municipality (Food 
Policy Office) which handled the drought crisis that 
occurred in 2022 through collaboration and collective 
learning with several stakeholders and to propose action 
points for designing climate resilient water management 
in European cities.

• Developing insights on the hydro-geographic area of 
Milan and its related water management and 
governance system 

• Developing a lesson to be learnt from how Milan Food 
Policy Office and several stakeholders handled the 
drought of 2022

• Develop action points for designing climate resilient 
water management in European cities. Italy (IT)

Figure 12: Photos from local research run by the Lab

Source: Design Policy Lab



Insight 1 Insight 2

Insight 3

(1) The timelessness and the 
exceptionality of the characteristics of 
climate-linked disasters, such as 
droughts, constitute significant 
challenges for emergency responders 
and decision makers who may struggle 
to coordinate response efforts 
effectively. Effective coordination and 
clearly defined roles are imperative.

(2) New conflicts over water usage 
may emerge in urban environments 
due to climate change: establish 
regulatory bodies more apt to the 
climate change normality and ensuring 
transparency on water use rights are 
necessary actions to ensure equitable 
water distribution across sectors, 
including agriculture.

(3) Water is considered as the
nexus with the potential to uniquely 
reconnect urban and peri-urban areas in 
social terms.







Effective innovation 
collaboration 
in Water Living Labs

Framing Question

Research goals
To understand the barriers and opportunities for strategic 
and sustainable collaborations within the water 
ecosystem in Denmark; and to determine how to make 
the Water Living Lab open and eye catching for 
companies and students to join.

• To understand the barriers and opportunities for 
strategic and sustainable collaborations within the 
water ecosystem in Denmark.

• To determine how to make the Water Living Lab open 
and eye catching for companies and students to join.

Denmark (DK)

Figure 13: Photos from local research run by the Lab

Source: Water Valley Denmark



Insight 1

Insight 2

(1) Regulations and funding are 
considered notable challenges for 
collaboration within Denmark's water 
ecosystem.

(2) Creating water-related data 
management infrastructures and 
facilitating knowledge sharing among 
stakeholders can help overcome 
regulatory and financial obstacles.





Youth’s experiences
& water ecosystems

Framing Question

Research goals
To understand how a younger generation interacts and 
perceives the value of surrounding water ecosystems 
(river and ocean) and identify the gaps, overlaps, or 
mismatches exist when looking at available activities 
and policies.

• To understand how young locals connect to water 
ecosystems in their daily life, to understand if and 
how they would like to be engaged in water 
conservation and why

• To learn more how local municipalities design their 
programmes targeting youngsters

Portugal (PT)

Figure 14: Photos from local research run by the Lab

Source: Rio Neiva, Neiva Community Lab



Insight 1 Insight 2

Insight 3

(1) Youth forge specific
connections with water,
intertwining notions of
well-being, health, and
aesthetic appreciation
through personal
experiences and daily
activities.

(2) Municipalities are
encouraged to create
multidisciplinary,
unconventional,
experimental, and immersive
water experiences for youth.

(3) The interaction between
youth and water ecosystems
has evolved markedly from
that of preceding generations, 
reflecting a growing awareness 
among youth of the intrinsic 
interconnectedness between their 
well-being and the vitality of water 
ecosystems.





(1) A systemic and holistic understanding of 
how to manage and care for water during 
floods and aster them is lacking.

(2) Water is perceived as a transboundary 
power, that must be fought against during 
times of floods.

(3) Water events as floods are more frequent, 
less regular, affect a larger geographical area 
and influence cultural, social and economic 
changes in local identity - calling for a 
balance between nature conservation and 
human activity.

(4) Local communities believe they have the 
expertise to cope with floods because they 
have lived and experienced them, but they 
feel excluded from decision-making 
processes and are not empowered to 
contribute to water management and 
regeneration led by their local public 
authorities.

What does 
water level say 
about care?

(1) Local players find it difficult to work 
together because of long-standing conflicts 
and diverging priorities, underlining the need 
for reconciliation to heal broken relationships.

(2) Forming coalitions has the potential to 
cultivate collaborative efforts among local 
stakeholders, fostering consensus and 
alignment for projects centered around rivers. 
The imperative of creating these coalitions 
could foster a fresh environment conducive 
to sustainable collaboration.

(3) Shisting focus towards fostering the 
emergence of distinctive local and regional 
water system identities can enhance our 
understanding of climate threats and 
empower proactive responses.

(4) As a new official document, The Rijeka 
Green Infrastructure Strategy could be a 'tool' 
for discussion and collaboration.

The position of 
communities in revitalizing 
riverscapes

(1) The timelessness and the exceptionality of 
the characteristics of climate-linked disasters, 
such as droughts, constitute significant 
challenges for emergency responders and 
decision makers who may struggle to 
coordinate response efforts effectively. 
Effective coordination and clearly defined 
roles are imperative.

(2) New conflicts over water usage may 
emerge in urban environments due to climate 
change: establish regulatory bodies more apt 
to the climate change normality and ensuring 
transparency on water use rights are 
necessary actions to ensure equitable water 
distribution across sectors, including 
agriculture.

(3) Water is considered as the
nexus with the potential to uniquely reconnect 
urban and peri-urban areas in social terms.

Facing drought through 
collaboration in Milan

(1) Regulations and funding are 
considered notable challenges for 
collaboration within Denmark's water 
ecosystem.

(2) Creating water-related data 
management infrastructures and 
facilitating knowledge sharing 
among stakeholders can help 
overcome regulatory and financial 
obstacles.

Effective innovation 
collaboration
in Water Living Labs

(1) Youth forge specific connections with 
water, intertwining notions of well-being, 
health, and aesthetic appreciation 
through personal experiences and daily 
activities.

(2) Municipalities are encouraged to 
create multidisciplinary, unconventional, 
experimental, and immersive water 
experiences for youth.

(3) The interaction between youth and 
water ecosystems has evolved markedly 
from that of preceding generations, 
reflecting a growing awareness among 
youth of the intrinsic interconnectedness 
between their well-being and the vitality 
of water ecosystems.

Youth forge specific connections 
with water, intertwining notions 
of well



Results
What came up

Each Lab during the last activity ideate and imagine what the project might look like going forward, including ideas 
for experimentations and prototypes that could be run to explore more the ideas in practice.

Figure 15: 5 artefacts created during a workshop

Source: Own Source, JRC



Limitations
Study set-up and circumstances constraints and limits

• Selection of the labs through an open call has limited the potential pool 
of Labs to choose from

• The specific types of Labs engaged, and their previous experience (e.g. 
local organizations working with local communities) have shaped the 
type of insights

• Selection of 5 Labs in specific areas has influenced the selection of the 
topics and insights due to the geographical characteristics

• The limited amount of time has made the engagement limited as well 
as the depth of the insights



Insights
Analysis of the overarching patterns and 
insights of the 5 Labs and what it means 
for the EC/EU level.



Insights
Analysis overview

Instead of strictly following cross-referencing insights to look for themes, we have chosen to propose recurring topics, interests and priorities 
raised by the fieldwork of the labs that present different perspectives on a particular phenomenon or pattern. To uphold the analysis and 
patterns, we will refer to the Labs experiments according to their order in this report (E1, E2, E3, E4, E5).

Insight 1

Engaging communities, tapping into their local 
knowledge could help building trust and agency

Insight 2

Place-based and alternative models of governance have 
the potential to deploy efficient emergency response and 
water management

Insight 3

Identities of places are shaped by 
water events, and recognizing an identity to water 
shape people response

Insight 4

Shisting Narratives on water could foster deeper 
understanding, creating stronger connections and 
collective actions

⛲ 🚨

📖🌊



Insight 1

Engaging communities, tapping into their local knowledge fosters trust, a sense of 
accountability and encourages agency
Integrating the power of local knowledge and communities in the response

Local knowledge

Farmers, communities, and people living by the water 
bodies have learned how to cope with changes of the 
water levels and other phenomenon, relying on traditional 
techniques while also developing new schemes, and 
innovative hacks and skills. These strategies emerge from 
their deep understanding of the local environment, 
accumulated experience and traditional knowledge. 

What the work highlighted as opportunity is the 
valorisation and integration of these local schemes into 
broader and context-specific emergency responses 
management might significantly enhance resilience and 
recovery efforts.

For example, in (E1) Communities have built physical 
barriers like sandbags walls to protect against flooding. 
Communities osten establish informal support networks to 
provide care for each other.

Trust

The concept of trust emerged from (E1) and (E3) fieldworks. 
The perception of trust between the community and local 
authorities is partially shaped by how effective and efficient 
the response is. Quick and effective responses to 
emergencies, such as immediate rescue operations and 
relief distribution, show the skills of the local authorities, 
thereby building trust. But as mentioned in (E3), local 
authorities might face confusing situations and ethical 
dilemmas concerning the allocation of resources and the 
order of priorities. 

In fact, trust can’t be built only through establishing a 
culture of communication and accountability about 
resources allocations and decisions.

The lack of clarity about water rights can introduce 
additional layers of complexity and a potential for conflicts 
that might weaken relationships with local authorities.

Agency

Thoughts about «perception of safety»: The lesson 
learned from (E1) is that people experiencing floods 
have the perception of «feeling safe» only when they 
are involved in the decisions and responses to the 
event. People engage and act when they are well-
informed, when they feel they have agency and a 
sense of control over their safety and well-being.



Insight 2

Place-based and alternative governance models can deploy efficient emergency 
response and water management

Creating roles, defining delivery models and coordinate multi-agencies responses

Alternative Models

The idea that emerged from the fieldworks, is that the 
governance of different water systems sometimes follows 
one-size-fits-all policies and processes and is organised in 
silos. The work of (E1, E3), for example, suggests that local 
authorities may find it difficult to respond effectively to 
emergencies because of the fragmentation and 
compartmentalisation of response services; on the other hand, 
the work of (E2) shows the difficulty of federating joint actions 
and inclusive processes concerning the revitalisation and 
conservation of rivers. 

During a prototyping activity where the Labs partners 
developed speculative narratives about the development of 
their experiments, different scenarios for a “place-based 
governance” that have emerged as potentials and alternative 
models of water governance: Nature based-solutions «that 
support climate resilience into water management systems» 
(E3, E4), “ecosystems services“ (E2, E3), inclusive and youth-
centred policies (E5).

Governance Models Requirements

One of the topic that emerged from the fieldworks (E1, E3) 
is related to the multiple challenges that need to be 
addressed to deliver an effective emergency response, 
specifically for floods and droughts.

Effective emergency response's cooperation need to 
involve multiple agencies such as local authorities, experts, 
communities, environmental NGOs and emergency 
services. These bodies have different protocols, processes 
and instruments but they should ideally work in a 
collaborative way and in a short timeline. Cooperation 
means the coordination of existing resources to achieve 
shared goals. It is characterized by parallel efforts that 
enable each party to retain a level of autonomy and at the 
same time to contribute on the production of collective 
outcomes. So, it is important that each party provides clear 
well-defined roles (E3).

Strategic Partnerships

What the prototyping activity highlighted as a focus 
area is the importance to act on the relationships 
through building win-win strategic partnerships 
within water ecosystem to overcome regulation 
barriers (E4), or reparing and rebuilding relationships 
within local actors to establish alignment in priorities 
and goals concerning water-centered projects (E2), or 
designing policies and experiences centred on youth 
expectations and aspirations (E5).

From (E3) and (E4) speculative scenarios, has 
emerged the idea that data/information management 
(analysis, sharing, technologies, prediction) can be an 
interesting tool that can foster a collaborative, multi-
stakeholder, multi-level governance.



Insight 3

Identities of places are shaped by water events 
and recognizing an identity to water shape people's response
Identities influence action

Water events shaping places' 
identities

As emerged in almost all the labs' fieldwork, water 
events like floods, droughts and other phenomena, 
transform the social, cultural and economic 
identity of places. They osten change the 
livelihoods and economic activities of communities 
dependent on water resources by banning, giving 
up or diversifying certain economic activities (E1, 
E3). In addition, memories of floods or droughts 
have also become an integral part of local 
memories that have shaped the cultural identity 
of the place itself.

Claiming identity for water 
ecosystems

Promoting Water identity has emerged as an entry 
point for taking care of water ecosystems (E2, E3, 
E5). By acknowledging their unique identities, local 
actors can foster a deeper appreciation for the 
ecological significance of water ecosystems, 
promote sustainable management and care 
practices, and community engagement.



Insight 4

Shifting Narratives on water could foster deeper understanding, creating stronger 
connections and collective actions

Water definitions, narratives and connected values

Narratives about loss, grief and resilience
The lesson learned from (E1) is that Natural disasters 
like floods osten result in significant loss of life, property, 
memories and livelihoods leading to grievances and 
trauma within the affected communities. The work of 
(E1) suggests that when acknowledging these narratives, 
empathy can be fostered paving the way for healing and 
looking forward to inspire collective action towards 
building more resilient communities.

Aesthetic values of water
Water is also acknowledged for a source of well-being, 
health and beauty (E5). These narratives can promote 
environmental education programs that connect people 
with water ecosystems, fostering a deeper understanding 
and appreciation of their ecological, cultural, and 
recreational values, enriching overall well-being.

Perceptions of abundance and scarcity
Perception of water are shaped by a combination of 
socioeconomic, cultural and environmental factors. 
The work of (E1) and (E3) illustrate the perceptions of 
water according to its available quantity. 

In our collective memory, the abundance of water can 
express a sense of prosperity, wealth and illimited. 
However, the work of (E1) shows that the abundance 
of water is associated with destruction and pollution. 
Water, thus, is no longer a resource but an “enemy” to 
“fight” and defeat. On the other hand, the scarcity of 
water might communicate ideas about water that is 
precious, rare and limited. These perceptions can 
translate and result in a general sense of fear for 
food, the economy and prosperity as whole (E3).

Water as inherently relational, 
interconnected agent
From across almost all the fieldworks (E1, E2, E3, E5), the 
need to change our perceptions of water strongly emerged. 
This new vision asks us to move away from considering 
water as a mere natural element to exploit. This shist 
requires us to start conceptualizing water by considering all 
its fundamental characteristics such as its 
interconnectedness with other entities including humans, 
ecosystems, biodiversity, and climate systems. For 
example, in (E3), water is seen as a connector of 
geographical spaces such as the urban and the peri-urban 
areas. This could be expanded to the idea of attributing 
new types of agency to water, perceiving it as an active 
participant in shaping environmental processes, ecosystem 
dynamics and human experiences. Water and humans could 
be conceptualized by being in a intertwined symbiosis in 
new models of place-based approaches that value the 
unique relationships between communities and their water 
ecosystems.



Next Steps



Workstream Reflections
What we learned from this

The selection of the final Labs has been made to grantee the diversity of the profiles, purposes, scales, 
backgrounds, past experiences, and expertise. This diversity made this workstream an interesting space for 
creative collaboration and exploration. The collaboration aims to provide insights and knowledge obtained 
through design methods to allows policymakers to identify trends, patterns, gaps, and correlations that may not 
be apparent at a broader level. This can offer features for strategic visions and lead to more informed and 
evidence-based decision-making and conversations to the EC. The Water Resilience project is also an experiment 
on collective learning of water local issues and priorities in 5 different contexts. The Labs put their expertise, 
capabilities in action to lead participatory fieldwork and they also collaborated and shared with each other.

Here's an overview of the collaboration key aspects and learnings.
• Diverse perspectives of shared challenges: common issues, concerns and topics across diverse Labs and areas
• Capacity building and mutual learning: share diverse perspectives, approaches, and methodologies
• Alignment in Priorities and goals: identify common challenges and priorities in different local contexts
• Possible scaling and possible joint actions: enable cross-border projects that address trans-national water 

challenges needed to scale up research project



Workstream Reflections
Going forward

Mostly relevant examples, connected to specific situations that need attentions 
and clear and worthy examples to explore further.
Strategies towards solutions: focusing on solutions/incentives in local places, 
trying out simple tests and create business models. For example:

• Lithuanian: Designing together flood management plan and early warning 
signs for all (link to the UN priorities) connecting to local tradition and 
knowledge. How do you integrate these local knowledge with policy and 
local approaches.

• Croatia: Water systems identities and cooperation. Defining business 
models for engagement of communities centred on water, driven by being 
part of a ‘river’ community and identity.

• Portugal: connected to the media discourses, how can we leverage 
these local approaches to bring them to the EU level? What is needed? 
connecting to radical views and counterculture but thinking practically and 
about scalability.



• EU Policy Lab: https://policy-lab.ec.europa.eu

• Blog Post on the Project: https://policy-lab.ec.europa.eu/news/exploring-water-resilience-labs-across-eu-design-driven-
participatory-initiative-2024-04-03_en

Find out more

https://policy-lab.ec.europa.eu/
https://policy-lab.ec.europa.eu/news/exploring-water-resilience-labs-across-eu-design-driven-participatory-initiative-2024-04-03_en


Getting in touch with the EU

In person
All over the European Union there are hundreds of Europe Direct centres. You can find the address of the
centre nearest you online (european-union.europa.eu/contact-eu/meet-us_en).

On the phone or in writing
Europe Direct is a service that answers your questions about the European Union. You can contact this
service:
— by freephone: 00 800 6 7 8 9 10 11 (certain operators may charge for these calls),
— at the following standard number: +32 22999696,
— via the following form: european-union.europa.eu/contact-eu/write-us_en.

Finding information about the EU

Online
Information about the European Union in all the official languages of the EU is available on the Europa
website (european-union.europa.eu).

EU publications
You can view or order EU publications at op.europa.eu/en/publications. Multiple copies of free
publications can be obtained by contacting Europe Direct or your local documentation centre (european-
union.europa.eu/contact-eu/meet-us_en).

EU law and related documents
For access to legal information from the EU, including all EU law since 1951 in all the official language
versions, go to EUR-Lex (eur-lex.europa.eu).

EU open data
The portal data.europa.eu provides access to open datasets from the EU institutions, bodies and
agencies. These can be downloaded and reused for free, for both commercial and non-commercial
purposes. The portal also provides access to a wealth of datasets from European countries.

https://european-union.europa.eu/contact-eu/meet-us_en
https://european-union.europa.eu/contact-eu/write-us_en
https://european-union.europa.eu/index_en
https://op.europa.eu/en/publications
https://european-union.europa.eu/contact-eu/meet-us_en
https://eur-lex.europa.eu/
https://data.europa.eu/en
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